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Critical Thinking 
in a Noisy World

Empowering better decisions, stronger collaboration, and sharper results.

Format: Half-day or full-day
workshop
Delivery: In-person or virtual
Ideal for: Managers, team
leads, project owners, and
cross-functional teams
Group size: 6–20 participants

"Thinking is the hardest work there is, which is probably
the reason why so few engage in it.” Henry Ford
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Our programme offers a hands-on, practical programme covering:
     How to spot and challenge bias in decision-making
     Tools and frameworks for structured thinking
     Turning analysis into action - making sound, confident decisions
     Creative problem-solving in uncertain environments
     Real-world SME scenarios and group challenges

You’ll leave with:
     A structured toolkit for better decision-making
     Confidence to lead with clarity
     A shared team language for problem-solving
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“Because the best
ideas come from
better thinking.”

Business move fast. Decisions are made daily - about
customers, strategy, people, and priorities.

But in a world of information overload and
competing demands, how do your teams separate
fact from noise?

Critical thinking isn’t academic - it’s a competitive
advantage.It helps your people think clearly,
challenge assumptions, and make decisions that
drive real results.

Critical Thinking in a 
Noisy World
Course Overview

Of business leaders experience “decision distress” -
regretting or questioning key decisions they’ve made.
Source: Oracle & Seth Stephens-Davidowitz, Decision Dilemma Global Study (2023)

Of organisations admit that major decisions are based
on inaccurate or inconsistent data.
Source: Bad Data Makes Bad Decisions: 58% of Leaders Report Companies Using Inaccurate Data
for Big Decisions (GlobeNewswire, Feb 2025)

Training that explicitly targets critical thinking improves
performance with a measurable effect size of 0.34 across 117 studies.
Source: Abrami, P.C., Bernard, R.M., Borokhovski, E. et al. (2015). Instructional Interventions Affecting
Critical Thinking Skills and Dispositions: A Stage 1 Meta-Analysis. Review of Educational Research.
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Ready to
sharpen your
team’s thinking?

Aoife Garvan, Training Director

Let’s start a conversation.

WorkJuggle brings together real-
world business expertise and
human-centred learning.

Our experienced facilitators, led
by Aoife Garvan, have led teams,
built businesses, and know the
challenges SMEs face every day.

We focus on learning that sticks
- through storytelling, reflection,
and action.


